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CINDE
Coalicion Costarricense de Iniciativas de Desarrollo

«  Organizacion no gubernamental, apolitica, sin fines de lucro, fundada en
1982

. Declarada de interés publico por el Gobierno de Costa Rica en 1984

. Promocion activa de la inversion extranjera, apoyo local y servicios post-
establecimiento

«  Amplia experiencia en sectores estratégicos como Ciencias de la Vida,
Manufactura Avanzada, Servicios, Tecnologias Limpias — Energia
Renovable, Industria Alimentaria, Manufactura Liviana y otros proyectos.

- CINDE destaca como mejor agencia nacional de atraccion de inversiones
en Latinoamérica y el Caribe (Site Selection Magazine 2015)
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Servicios proporcionados por CINDE

» Asistencia en el proceso de seleccion del lugar para establecer
la operaciéon

« Atencion de las necesidades de los inversionistas: preparando
reuniones con organizaciones gubernamentales, universidades y
proveedores claves de servicios

* Registro de proveedores de CINDE: lista de proveedores claves
tales como abogados, contadores, parques industriales y oficentros,
asesores ambientales, bancos, entre otros

« Apoyo especializado en aspectos estrategicos dirigidos a
desarrollar exitosamente los proyectos de expansion operacional o
de promocion de la diversificacion de productos

o

Abogados
Corporativos

Asesores
Tributarios

y Contables

&
)
Abogados

Especialistas
en Migracion
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Asesores

Laborales

COSTA XX CINDE

Empresas
de logistica

Reubicacion

uﬁ fi

i
Reclutamiento
/ Planillas / RH



http://www.cinde.org/es/proveedores-de-servicios#link-9
http://www.cinde.org/es/proveedores-de-servicios#link-2
http://www.cinde.org/es/proveedores-de-servicios#link-4
http://www.cinde.org/es/proveedores-de-servicios#link-3
http://www.cinde.org/es/proveedores-de-servicios#link-5
http://www.cinde.org/es/proveedores-de-servicios#link-5
http://www.cinde.org/es/proveedores-de-servicios#link-10
http://www.cinde.org/es/proveedores-de-servicios#link-12
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Source: CINDE, 2017




..y evolucion de las operaciones en el pais

Servicios de
distribucion

= Administracién

= Procesamiento
pedidos

= Empaque

= Aseguramiento de
Calidad

= Transporte

= Bodegaje

= Tramites
regulatorios

Esterilizacion

Dry Heat
E-Beam
EO
Quimico

Pendiente:
gamma

Compras

Licitaciones
Facturacion
Pagos
Compras

Planeamiento y

ejecucion

Abastecimiento y"
administracion de*

inventarios
Prondsticos

COSTA
RICA

Manufactura &
Ensamble

Maquinado y
micromaquinado
Ensamble
Moldeo, inyeccion &
extrusion plastica
Silicon

Estampado

Moldes y troqueles
fabricaciony
mantenimiento
Méaquinariay partes
Dispositivos finales

Disefio &

Ingenieria de
Productos y

Procesos

Disefio de
producto,
verificacion &
validacion
Disefio de
proceso,
verificacion &
validacion

Automatizacion

Protocolos de
validaciony
verificaciéon

Documentacion

Investigacion
& Desarrollo

Impresion 3D
Software
empotrado
Desarrollo
Prototipos
Sostenible
Modelado &
Simulacién
Estudios
clinicos
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Source: CINDE, 2016.
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Dispositivos Médicos COSTA IXXCINDE

RICA
i %
! NEUROENDOVASCULAR Dispositivos Médicos:
NEUROMODULATION MicroVention —Terumo
Boston Scientific R&D - 2014 (TYO:4543)- 2011
DENTAL ©  1ler producto de exportacién del pais
Align Technologies (ALGN)- 2001 OPTICS -
Smith Sterling (a Glidewel CooperVision (COO) — 2012 e 2do exportador de LATAM
Labs Co.) - 1994 Essilor (ESLOY) - 2015 ) ]
Viax Dental Lab.- 2014 9 e 7mo suplidor de Estados Unidos
?mlleDlrect Club - 2016 AESTHETICS
Allergan (AGN)-1999
SURGICAL DEVICES Establishment Labs - 2009 ISO 13485 y BPM
De Royal -1996
Koros USA - 2007 p FDA, CE Mark
“ ENDOSCOPY
Apollo Endosurgery - 2014
CARDIOVASCULAR/ Boston Scientific (BSX) 2004 ; 0
VASCULAR Soston Scier S o Ambientes controlados y cuartos limpios
Abbott Vascular (ABT) - 2010 7 & 8
Abbott (St. Jude Medical) - 2010
Bostgn Scientific (BSX) - 2009 WOMEN’S HEALTHCARE ?
Cardinal Hz_ealth_{CAH) - 2011 Amoena - 1996 .
Edwards Lifesciences (EW)-2015 Bayer (BAYN) - 2012 Productos Clase |, II, lll implantables
Thz.e.ragenics (TGX) -2014 Bio TD- 2012
Philips Healthtech 2010 Hologic (HOLX) - 2004
Q\ MEDICATION DELIVERY Ejemplos productos de metal: alambres
ORTHOPEDICS/ ‘ : : :
SYSTEMS SPORT MEDIGINE/ENT guias, stents; tornillos, implantes,
Baxter (BAX) - 1987 . . .
o Ml ioun 108 Srmith & Nephew (SNN) - 2002 dispositivos artroscopia, carcazas
Vioog Medieal (MOGA) =200 Wright Medical (WMGI) - 2010 Cdanulas, hypotubes & shafts

Moldes y troqueles

*Year of establishment in Costa Rica
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lenci | COSTA XX CINDE
Ciencias de la Vida RICA e

Contratista de Manufactura [ =Y Suplidores

ol TE Connectivity 2013 Applied Medical Precision 2012 Pharma-Bio Serv 2016
CRI-Devices 2013 ATL Technology 2013 PolyOne 2012
Confluent Medical 2010 CASS 2014 Prent 2012
ITEK _ 2017 Cincotek 2012 Product Automation Corp. (P.A.C) 2017
Precision Concepts Medical Contech Medical 2014 Resonetics 2015
Technologies 1991 Cregranna Medical Sachs 2015
SMC Ltd. 2011 (a TE Connectivity Co.) 2008 Specialty Coating Systems 2006
TEGRA Medical 2010 Freudenberg Medical 2011 Tekni-plex / Natvar 2012
MedPlast Medical 2004 G.Rau 2012 Thermo Fisher Scientific 2011

International Precision Molds 2006 Utitec Medical 2005
@ﬂ Esterilizacion Interwire _ 2015 VWR 2014
Sterigenics 2010 Kelpac Medical 2001
Steris 2008 Merrill's Packaging 2010
Micro Technologies 1999

Otros Microbiological Compliance

Proquinal 2004 Lab 2012
National Building Maintenance 2013
Nelipak 2005
Heraeus Medical Components 2012
Oberg Medical 2002
Okay Industries 2012
Precision Coating 2015

*Afo de establecimiento en Costa Rica



Mapeo de suplidores por categoria:

Machining & Tooling
EDM/CNC/Swiss/Laser Welding/

Grinding/Stamping

= AKA Precision

= Atemisa
Cincotek
DO Precision
Fema Industrial
G.Rau
IGTB Precision
Inpre
IPM
Innovative Components
MicroTechnologies
Motrosa
Oberg Medical
OKAY Industries
Olympic Precision Machining
PREINSA
R&R Precision
Sertex
Taller Gonzalez
TechShop
Tegra Medical
TLS Precision
Utitec Medical

Electronic Components

= ATL
Bourns
Camtronics
Current Controls
ElectroTechnik
Future Electronics

General Microcircuits (GMI)
Huber + Suhner
L-3 Communications

Microtechnologies (*)
Panduit Precision
RDF Sensors

Samtec

Smith Interconnect
Teradyne

Tico Electronics
Zollner Electronik

Rubber/Foam/Urethane

Hultec
Productos de Espuma
Proursa

PC Board Assembly

Camtronics

General Microcircuits (GMI)
Zollner Electronik

Pneumatics

Automation & Industries
Cobybsa
Maz Industries

Sheet Metal & Casting

= All Metal Casting

DIMMSA
Metales Imperio
Serpimetal

e e e e I —
Note: Suppliers in bold letter are foreign companies.
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Liquid Silicone Molding & Polymers .
Extrusion ABS/PVC/Polycarbonate/ HEEESs @ ilres
Injection/Over molding/Insert Polyethylene/Silicones/Others - Creganna Medical - a TE
Molding/Sheeting * Colorite Compounds Connectivity Co.
Central America Sili (A Tekni-Plex Co.) - Confluent Medical (NDC)
* Central America Silicone - PolyOne .
Suppliers (CASS) . Nexeo Heraeus Medical

 Freudenberg (Helix Medical) Interwire

Plastic & Thermoplastic MD Contract Manufacturers

Molding = TE Connectivity Special Coatings
Injection/Over molding/Insert * Catheter Research Teflon®/PTFE/Parylene/Electro-
Molding/Tooling * Confluent Medical deposition
(NDClInterface Catheter)
* Electroplast o *  Fortech
« Freudenberg (Helix Medical) * Precision Concepts +  Precision Coating
* MicroTechnologies « SMC Ltd. *  Specialty Coating Systems
* Precision Concepts = MedPlast
+ SMC Ltd
+ MedPlast Needles/Hypo tubes

Plastic Extrusion - G.Rau
Single lumen/Multi-lumen/Braided Sterilization - OKAY Industries

reinforced/Profiles/Transition tubing . _
- Sterigenics (EO) Tegra Medical

+ Kelpac Medical .« Steris (EO/E-beam) * Theragenics/Needle Tech
* Tekni-Plex/Natvar = Utitec Medical

Note: Suppliers in bold letter are foreign companies.



Mapeo de suplidores por categoria:

Clean Room Services &
Supplies

Corrugated Boxes
= COCORISA
CORBEL
Corrugados del Guarco
Empaques Santa Ana
= Forcosa
Rigid Trays
Grupo Vargas
Merrill’s Packaging
Nelipak
Prent
Printed Materials
CONLITH
Flexigrafica
Grupo Vargas
Ludovico
Flexible Packaging
Kelpac Medical
Labels
Etipres
Grupo Vargas
ICAR
MC Logistica
Folding Carton
Fotolit
Grupo Vargas
Impresora Delta

o = , _ : .
Note: Suppliers in bold letter are foreign companies.

Laundry and Janitorial Services

National Building
Maintenance
SBM

- VWR

Validation Tests
OPIA

Microbiology tests
Lambda Lab.
Microbiological Compliance
Labs.
SCM Consultoria
SUPLILAB

Supplies
= Ambiderm
Empresa Montero Solano
Grupo Diez
INDUPLY
Sauber
* Thermofisher
= VWR

Calibration Services

Al Calibration Lab.

Desarrollos Latinoamericanos de
Metrologia Integrada

LABCAL

MET-CAL
SCM Metrologia y Laboratorio

Chemicals

Chemsol S.A.

Fortech

Laboratorios Arvi
Quimicos Holanda
Sachs Chemical
Suplidora Tecnica
Thermofisher Scientific
Transmerquin

VWR

Process Validation

Capris Engineering

QMS
PharmaBio-Serv

_eyenchidl_.

COSTA [XCINDE

Special Finishing

Electro polishing/Plating/Texturing/

Anodyzing

= All Metal Casting

Cincotek
DIMMSA

Fortech

MicroFinish

Oberg Medical

Okay Industries

Olympic Precision Machining
Serpimetal

- Tegra Medical

Utitec Medical

VMI Programs

Valutek (clean room supplies)

Bemis (pouches and lids)
Oliver-Tolas (pouches and
lids)

Pexco (molded parts)
Contech Medical (coil
dispensers)

Advant Medical (coil
dispensers)
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Academia y metalmecanica

Gran Area Metropolitana (GMA)

concentra:

= Alrededor del 60% del total de la
poblacion

= 65% de la fuerza laboral

= 67% del total de Colegios Técnicos
con ensefianza en Mecanica de
Precision y Mantenimiento Industrial

= Las principales universidades con
enfoque en Ingenierias

= Varios campus del INA

Symbiology
Y& Capital (San Jose)

Technical High Schools with diploma in Precision Metalwork
and Industrial Maintenance

@ INA facilities with diploma in Metal Mechanics

@ Universities with diploma in Mechanical Engineering and
Electro-mechanics

Influence Zone: 15 miles Note: Universities also offer engineering degrees

in regional campuses outside of the GMA

—

—

Source: CINDE based on data from Ministry of Public Education and National Training Institute, 2016



La experiencia de MicroPort

MicroPort

Increasing market demand for pre-op navigation services
and the need for skilled engineers at a cost-effective
alternative brought MicroPort to Costa Rica in 2009, Over
15.000 completely customized surgical cases have been
handled from Costa Rica so far, with rapidly increasing
volumes.

PRORHE@VMN Pre-OperativelNavigation

£ £ Costa Rica s operation has grown to become the hub
for the pre-op navigation guide products, handling
everything from case creation to production planning,
as well as interactions with sales representatives and
physicians from the USA, Europe, Japan, South Africa,
Australia and China markets. The US operation provides
support with manufacturing and logistics, while Costa
Rica has become the center for design and support”.

Andres Acuia
Director of Operations for Costa Rica
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Gracias! WWW.CINnde.org

Toll free number from US: 1-877-992-4633

CINDE Costa Rica CINDE New York

L ucia Gross Martinez Plaza Roble Los Balcones, 4t Floor. 100 Park Avenue, 16th Floor
Escazu, San Jose, Costa Rica New York, NY 10017
Invest@cinde.org cindeny@cinde.org

Ph: +(506) 2201-2800 Ph: +(212) 984-063]
Fax: +(506) 2201-2867 Fax: +(212) 220-6499




